
Challenges and Barriers in
the Skilled Trades Workplace
When apprentices feel valued and supported, they’re more engaged, productive and
loyal.  This resource shares how to create an inclusive and positive workplace.  It also
shares strategies to address challenges so your business and apprentices can thrive.

Neurodiversity

Caregiving and Dependent Responsibilities

Many apprentices care for children, older parents or both.  Caregivers may feel
overwhelmed, tired, anxious or distracted.  

Resources for
Employers

It’s estimated that 20% of the population is neurodiverse.  Neurodiversity can be a
strong asset in the workplace, leading to innovation and increased productivity.
Neurodiverse apprentices face different challenges in the workplace.  It's important
to remember that everyone learns and understands information differently.  

Ways to Support
Caregivers 

offer flexible scheduling to allow apprentices to complete
hand-offs/drop-offs and pick-ups as needed by day or
home care providers (for both children and adults)

consider paid personal days or allowances for PA/PD days and
illness

talk openly with apprentices and offer supports 

talk with apprentices to come up with solutions that work for
them, such as flexible schedules, written instructions etc. 

provide accommodations and tools that help apprentices at
work, such as note-taking or speech-to-text apps 

include mandatory neurodiversity awareness training in staff
onboarding and/or health and safety training

Caregiver-Friendly Workplaces - Carers Canada

Guidance for Supporting Caregiving Employees

Caregivers in the Workplace: A guide for Employers

Ways to Support
Neurodiverse
Apprentices

Resources for
Employers

Employer Services - Canadian Council on Rehabilitation
and Work 

Neurodiverse Workplaces - A Manager’s Toolkit 

Supporting Neurodiversity for Leaders

https://fuzehr.com/business-growth/why-neurodivergent-employees-matter-to-your-business/
https://www.carerscanada.ca/balancing-work-care/
https://ontariocaregiver.ca/employers/guidance/
https://ontariocaregiver.ca/wp-content/uploads/2024/03/OCO_CMHA-Employer-Guide.pdf
https://ccrw.org/employment-services/employers/
https://ccrw.org/employment-services/employers/
https://ccrw.org/employment-services/employers/
https://www-assets.conestogac.on.ca/documents/www/employers/neurodiverse-workplaces-a-managers-toolkit-2024-eng.pdf
https://www-assets.conestogac.on.ca/documents/www/employers/neurodiverse-workplaces-a-managers-toolkit-2024-eng.pdf
https://www.workplacestrategiesformentalhealth.com/resources/supporting-neurodiversity-for-leaders
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Substance Use

Mental Health

One survey found that 50% of apprentices reported their mental health was less than
good.  Common symptoms include stress (75%), anxiety (62%) and burnout (50%).

Substance use among workers in the skilled trades is often linked to pain and stress
management.  Apprentices may hesitate to report substance use issues due to fear
of judgement or losing their job.  

offer extra breaks or mental health days 

share mental health and wellness resources, support groups
or strategies for stress management 
speak openly about the importance of mental health care 

make mental health first aid training mandatory 

share substance use resources with all apprentices,
whether on a bulletin board, email or online portal

work with apprentices to find treatment if they disclose
concerns (learn more about your obligations here)

strengthen health and safety policies to reduce injury and
mental health strain 

support apprentices who need time off for medical care 

Resources for
Employers

Mental Health and Employee Wellbeing - Workplace
Safety and Prevention Services (WSPS)

Substance Use and the Workplace: Supporting Employers
and Employees in the Trades – Canadian Centre on
Substance Use and Addiction

Ways to Support
Apprentices with
Mental Health
Concerns

Ways to Support
Apprentices with
Substance Use

Resources for
Employers

Mental Health First Aid Course - Canadian Mental Health
Association 

Connex Ontario

Impaired at Work - Tools for Employers - Canadian
Human Rights Commission 

https://www.ccsa.ca/sites/default/files/2022-09/CCSA-Substance-Use-Workplace-Employers-Employees-Trades-Toolkit-2022-en.pdf
https://www.ontario.ca/page/drugs-alcohol-and-workplace-health-and-safety
https://www.wsps.ca/resource-hub/employee-wellbeing?utm_source=adwords&utm_medium=ppc&utm_term=&utm_campaign=&hsa_acc=2531560427&hsa_cam=23026439451&hsa_grp=&hsa_ad=&hsa_src=x&hsa_tgt=&hsa_kw=&hsa_mt=&hsa_net=adwords&hsa_ver=3&gad_source=1&gad_campaignid=23036547286&gbraid=0AAAAACtoZ9de_QZff0yRAGecxHVr9iupF&gclid=CjwKCAjw6P3GBhBVEiwAJPjmLgRPjt-iLC-0Iivv0QMOL2MXwlN3tSniopq8D7WM53AfNRcwLswIJxoC2YcQAvD_BwE
https://www.wsps.ca/resource-hub/employee-wellbeing?utm_source=adwords&utm_medium=ppc&utm_term=&utm_campaign=&hsa_acc=2531560427&hsa_cam=23026439451&hsa_grp=&hsa_ad=&hsa_src=x&hsa_tgt=&hsa_kw=&hsa_mt=&hsa_net=adwords&hsa_ver=3&gad_source=1&gad_campaignid=23036547286&gbraid=0AAAAACtoZ9de_QZff0yRAGecxHVr9iupF&gclid=CjwKCAjw6P3GBhBVEiwAJPjmLgRPjt-iLC-0Iivv0QMOL2MXwlN3tSniopq8D7WM53AfNRcwLswIJxoC2YcQAvD_BwE
https://www.ccsa.ca/sites/default/files/2022-09/CCSA-Substance-Use-Workplace-Employers-Employees-Trades-Toolkit-2022-en.pdf
https://www.ccsa.ca/sites/default/files/2022-09/CCSA-Substance-Use-Workplace-Employers-Employees-Trades-Toolkit-2022-en.pdf
https://www.ccsa.ca/sites/default/files/2022-09/CCSA-Substance-Use-Workplace-Employers-Employees-Trades-Toolkit-2022-en.pdf
https://halton.cmha.ca/programs/mental-health-first-aid/
https://halton.cmha.ca/programs/mental-health-first-aid/
https://halton.cmha.ca/programs/mental-health-first-aid/
https://www.connexontario.ca/en-ca/
https://www.chrc-ccdp.gc.ca/sites/default/files/publication-pdfs/chrc_impaired_at_work_v2018-3_eng.pdf
https://www.chrc-ccdp.gc.ca/sites/default/files/publication-pdfs/chrc_impaired_at_work_v2018-3_eng.pdf
https://www.chrc-ccdp.gc.ca/sites/default/files/publication-pdfs/chrc_impaired_at_work_v2018-3_eng.pdf


Strategies for Successful Learning

How to Navigate Difficult Conversations

Support Organizations

Workplace Safety and 
Prevention Services Webinars

Essential Health and Safety Training Tools for Skilled
Trades Workers - FTI Ontario

Health and Safety Training - Workers Health & Safety
Centre

Physical Injury 

Health and safety in the skilled trades has improved a lot.  But injuries still happen.
Common injuries for apprentices include

Click this link or scan the QR Code with
your mobile device’s camera to check
out the Apprenticeship Hub!

Additional Resources
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provide clear, concise health and safety policies/training 

share repetitive strain prevention strategies like stretching
and frequent, short breaks 

allow time off for medical care or preventative maintenance
(for example, physiotherapy)

share proper techniques for heavy lifting, material handling
and personal protective equipment (PPE)

Ways to Support
Apprentices with
Injuries

Resources for
Employers

back and spinal injuries

hand and wrist injuries 

musculoskeletal injuries

cuts and abrasions

foot injuries 

fractures 

https://apprenticeshiphub.ca/resources/skill-building-support/strategies-for-successful-learning/
https://apprenticeshiphub.ca/resources/communication-strategies/navigate-difficult-conversations/
https://apprenticeshiphub.ca/resources/build-your-support-network/find-a-support-organization/
https://shop.wsps.ca/collections/safety-webinars
https://shop.wsps.ca/collections/safety-webinars
https://shop.wsps.ca/collections/safety-webinars
https://shop.wsps.ca/collections/safety-webinars
https://ftiontario.com/essential-health-and-safety-training-and-tools-for-skilled-trades-workers/
https://ftiontario.com/essential-health-and-safety-training-and-tools-for-skilled-trades-workers/
https://www.whsc.on.ca/Training
https://www.whsc.on.ca/Training
http://apprenticeshiphub.ca/

